LED TO LEAD
M E N T O R I N G D AY

Outcomes
Sharpen the skills of our leaders
Enabling leaders to operate in partnership with the Spirit
Enabling leaders to operate from a place of overflow
Enabling leaders to operate from a place spiritual maturity
Redefining influence
Enabling discernment

The place of the Spirit in
Leadership

Overview of the 7 Spirits of God

How God anointed Jesus

Ministry v Industry

Partnering with the Spirit

The effects of partnership

This session focuses on the partnership of the Holy spirit in the modern-day context of
ministry and leadership. If the Spirit brings influence and Leadership is about influence, it is
impossible to have kingdom influence without the Spirit.

Jesus was a successful leader because of the Holy Spirit’s influence
“How God anointed of Jesus with the Holy Spirit and with power
and he went about doing good”

How God
anointed
Jesus

Without the anointing of the Holy Spirit Jesus could not do what he
was sent to do. Jesus was anointed with the Holy Spirit and with
dunamis [ the ability to carry out change]

In kingdom focused leadership today we study organisational
culture, implement systems, focus on Anthropology etc but we
hardly focus on the main source or ingredient of change. Potentially
we do not associate the Holy Spirit with leadership
.Jesus was anointed with a 7-fold expression of the Holy Spirit. That
is what it took him to influence the world. His intimacy with the
Holy Spirit allowed him to live a proficient life.

LED TO LEAD
A simple narrative would be carrying the ark from the house of obededom to the palace. Israel suffered a
major catastrophe simply because they didn’t follow divine prescriptions for carrying the ark.
The philistines had developed a new system for carrying the ark but Israel didn’t authenticate this through
the Spirit.
In many ways leaders within the kingdom can deal with several complexities without keeping in step with
the Holy Spirit.
The outcome of kingdom leadership is to build that which pleases God. Abraham looked for a city with
foundations whose builder and architect was God. For us to present anything of lasting , valuable and eternal
impact we need make sure that the architecture of our leadership is of the Spirit and consequently all that
we build is in partnership with him.

Ministry v Industry
Carrying the ark
God’s way

Filtering and
sanctifying

Why are we
changing?

Ministry evolution

What is driving
change? Is it
because everyone
is doing it

What needs
change v what
needs to remain

Relearning the
precepts

Partnership
The communion- Koinonia
Fellowship- Sustains me
Partnership- Authorises me the
change the world
Distribution- The currency or the
economy for change
Partnership is a reality of Sonship

4
dimensions
of Sonship

Identity- who
we are

Nature- What
we are made
up of

RepresentationWhat we do

Heirship –
What we have

Partnering
with the
Spirit
Yodio full Gospel Church
Largest Church in the world- Influencing a
minimum of 800,000 people
In every worship and prayer meeting the YFGC
uses as a motto the phrase ‘We recognise,
welcome, receive and rely on the Holy Spirit’ (Cho,
Yonggi, 1998: 8; ECCSC, 1996 (Vol. IV): 44, 52-53;
Im, Hyung-keun, 2003: 252). This concise
expression shows that the church lays stress on
fellowship with the Holy Spirit. It emphasises the
fact that the Holy Spirit is a personal being. It
rejects firmly the view which considers the Holy
Spirit as a kind of power which comes from God
(Cho, Yonggi, 1998: 18).114 The YFGC makes it
clear that the Spirit is neither an impersonal being
nor an object to be simply experienced. Instead, it
is a being with whom to have close fellowship.

The Korean
challenge

Historically, Koreans lived under the
influences of shamanism, Buddhism,
Daoism or Confucianism and in modern
times, the Christian faith has made strong
in roads into the country, bringing forth yet
another important factor that may change
the spiritual landscape of the people.

Yongi Cho
Holy Spirit My Senior Partner – Every morning when I awake I
greet the Holy Spirit and invite Him to go with me through the
day and take the lead in all my affairs, and He does. I say,
Good morning Holy Spirit. Let’s work together today and I will
be Your vessel.’ Every evening before retiring I say again, ‘It’s
been a wonderful day working with You, Holy Spirit.

Cho sees himself as the junior partner of the Holy Spirit in
his daily work of accomplishing the portion of God’s plan
assigned to him.

Rockerfeller
Have you ever wondered who is the richest person who has ever lived on earth?
According to the New York Times, it was John D. Rockefeller. From a very young age,
Rockefeller determined the philosophy of his life: “Don’t work for money, let money
work for you.”
At 23 he was already a millionaire. At 50 he had billions of dollars and was known as
the “richest man in the world.” I came to control 90% of the extraction, refining,
transportation, and distribution of oil in the United States.
John D. Rockefeller whose conglomerate was supposed to insure the Titanic ship. As a
Christian, he hesitated for a while and consulted God about the deal. He was told not
to insure the ship so he backed out of the deal which appeared so promising. When the
ship sank on the sea, it was said that the insurance deal which appeared very promising
would have ruined his entire business!

Mary K. Ash: Saleswoman and
Encourager
According to Lifetime Television, Mary K. Ash (1918-2001), founder of Mary Kay
Cosmetics, was the “Most Outstanding Woman in Business in the 20th Century.” As of
2014, her company had approximately three million sales consultants and wholesale
volume in excess of $3 billion.
Prior to starting Mary Kay Cosmetics, she spent 25 years working in a sales position in
corporate America. During that time, she was repeatedly refused promotions and pay
raises that the men were getting.
In response to the unjust way in which she and other women were being treated in the
marketplace, she decided to start a company that would encourage women to achieve
their fullest potential. She said, “If you ask me, ‘What is the common denominator
among women?’… it is the fact that most of us, most women, don’t believe in their own
God-given ability. So what we do is try to show them how great they really are.”

She credited the success of her company to its decision to “take God as our partner.”
She based her founding principle on the Golden Rule: “do unto others as you would
have them do unto you” (Luke 6:31). She redefined business terms like “P&L” to mean
“people and love.” She taught her sales consultants to keep “God first, family second,
career third.”

The effects of
partnership
Influence
Discernment
Corporate anointings

What is influence
Maxwell defines leadership as influence… To better articulate that I would say influence
is a required ingredient for leadership
Influence is the act or power of producing an effect without apparent exertion of force
or direct exercise of command. — Merriam-Webster
The heart of strategic influencing is to gain willing cooperation instead of mere
compliance.
Influence the capacity or power of persons or things to be a compelling force on or
produce effects on the actions, behaviour, opinions, etc., of others:

An influential leader is someone who, through powerful influence (as opposed to
coercion), achieves effective results through people who choose to follow him or her
because they believe in and trust that the leader can guide them to the desired
result

InfluenceSharing
experiences

Have you persuaded
someone else to do
something they didn’t
want to do? How did
you go about?

Tell us about a time
when you had a
disagreement with a
team member. How did
you navigate it?

What are your
strategies for working
with difficult people?

Tell us about a time
when you had to bring
others around to your
way of thinking.

Tell us about a time
when you had to
change your
communication style
for different audiences.

On Sept 18, 1978, in Jonestown Guyana, 909 followers of the People’s
Temple, led by cult-leader Jim Jones, died by cyanide poisoning in what
is called the largest mass-suicide in modern history. How did Jones come
to command such enormous influence over his followers’ thoughts and
actions? How did over 700 adults willingly feed themselves and 200 of
their children with poison at the request of their leader?

Jim Jones

Social psychologists identified the ability to build relational trust as a key
factor for cult-leaders’ massive influence. Jones was often described by
his followers as someone who was loving and was deeply concerned
about his followers’ well-being amidst his domineering and controlling
personality.
They loved him and trusted him completely. Here lies the powerful
truth about influence: The level of influence you have on others is
directly proportionate to the level of trust they have in you. And trust
does not happen automatically. It is something you need to work on.

Ephesians 5 v 18- Be intoxicated- controls, your
actions
Spirit deals with essence, life and influence

The Spirit
& influence

How God anointed Jesus
The highest level of influence is spiritual
influence
All influence is driven by a spirit
Try the spirit, there are many spirits
We influenced people with and through what
influences us

How God anointed Jesus
with the Holy Spirit and
power
.Jesus was anointed with a 7-fold expression of the Holy Spirit. That is what it took
him to influence the world. His intimacy with the Holy Spirit allowed him to live a
proficient life.
The Spirit of the Lord

The Spirit of Wisdom
The Spirit of Understanding
The Spirit of Counsel
The Spirit of Might
The Spirit Of knowledge
The Spirit of the fear of the Lord

The Spirit counsel &
Discernment

The Spirit of counsel
enables us to walk in
discernment and
strategy

The term Wonderful
counsellor implies that
God is an
extraordinary
strategist
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Discernment

Discernment the quality of being able to grasp and
comprehend what is obscure : skill in discerning the power
or faculty of the mind by which it distinguishes one thing
from another; power of viewing differences in objects, and
their relations and tendencies; penetrative and discriminate
mental vision; acuteness; sagacity; insight; as, the errors of
youth often proceed from the want of discernment the ability
to judge people and things well: keen perception or
judgment; insight; acumen.
The act or process of exhibiting keen insight and good
judgment. The ability to make wise judgements; sagacity.
Keenness of insight and judgment. The condition of
understanding.

The mental ability to understand and discriminate between
relations The trait of judging wisely and objectively. The
ability to distinguish or perceive differences that exist

Ahitophel’s counsel
2 Samuel 16:23 Now in those days the advice of Ahithophel was like the consultation of the word of
God. Such was the regard that both David and Absalom had for Ahithophel's advice
.2 Samuel 15:12While Absalom was offering the sacrifices, he sent for Ahithophel the Gilonite,
David's counselor, to come from his hometown of Giloh. So the conspiracy gained strength, and
Absalom's following kept increasing.
2 Samuel 15:31 “Now David had been told, "Ahithophel is among the conspirators with Absalom."
So David prayed, "LORD, turn Ahithophel's counsel into foolishness”
."2 Samuel 17:14 Then Absalom and all the men of Israel said, "The advice of Hushai the Archite is
better than that of Ahithophel." For the LORD had purposed to thwart the good counsel of
Ahithophel in order to bring disaster on Absalom.
2 Samuel 17:23When Ahithophel saw that his advice had not been followed, he saddled his donkey
and set out for his house in his hometown. He put his affairs in order and hanged himself. So he
died and was buried in his father's tomb.

“Absalom followed Ahithophel’s advice, just as David had done.
For every word Ahithophel spoke seemed as wise as though it had
come directly from the mouth of God”.- NLT

Ahitophel’s
counsel

“Now in those days the counsel that Ahithophel gave was as if
one consulted the word of God; so was all the counsel of
Ahithophel esteemed, both by David and by Absalom”.-ESV
2 Samuel 16 v 23

Discernment
I have to discern the people : their hearts
The environment I lead in? What is the atmosphere
My audience- Who is in the room? Who is speaking?
I have the discern sources? By whom is it happening? What is sponsoring the activities, behaviours,
thoughts
Try the spirit, there are many spirits
Daniel had an excellent spirit

Saul had another spirit

CORPORATE
ANNOINTINGS

Corporate anointings
The anointing is God’s economy for change

A corporate anointing results in an exponential increase of God-given authority and power as a body unifies and operates in
submission to the Holy Spirit and each other (See Acts 4:23-33.)

"It came even to pass, as the trumpeters and singers were as one, to make one sound to be heard in praising and thanking the LORD;
and when they lifted up their voice with the trumpets and cymbals and instruments of music, and praised the LORD, saying, For he is
good; for his mercy endureth for ever: that then the house was filled with a cloud, even the house of the LORD; So that the priests
could not stand to minister by reason of the cloud: for the glory of the LORD had filled the house of God." [2 Chronicles 5:13-14]
Is Saul also amongst the prophets? It’s anointing by association

The principle of order

Maintain
the flow

The principle of unity- Psalms 133
The principle of reverence and
submission
Protect the values

